Benteen Business Meeting #2

Where we are — Where we’re going
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Agenda

Call to Order
Roll Call; Establish Quorum
Action Items
Approval of Agenda
Approval of Previous Minutes
Additional Action Item
Discussion ltems
Graduation Rate (For High School GO Teams if not previously
discussed)
2025-2030 Strategic Plan Development
Additional Discussion ltem (if needed):
Information Items
Principal’s Report
APS Forward 2040 -Comprehensive Long-Range Facilities Plan
Update
Additional Information Item
Announcements
Public Comment
Adjournment
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Action ltems

1.Approval of Agenda

2.Approval of Previous Minutes
3.Additional Action ltem
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Discussion Items
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2025-2030
School Strategic Plan
Development
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Atlanta Public Schools
2025-2030 Strategic Plan
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WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s Public School
System

To educate and empower
Atlanta’s students to shape the
future



A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team We Are Strengthening Our Instructional Core
Atlanta’s students will have effective and engaged Atlanta’s students will have high-quality instruction, materials, and
teachers, leaders, and staff. targeted support.
> Increase concentration of highly-effective teachers > |mplement high-quality, relevant, and engaging instructional materials and
and leaders professional learning in all core content areas
> Perioritize engagement and retention for staff > Target resources towards subgroups Seg. exceptional education, English
> Grow and promote strong teachers, leaders, and staff learners, economically-disadvantaged

> Accelerate early learning

Our Responsibility Is Shared

Atlanta’s students will have supportive families, We Are Caring For Every Child
communities, and partners. Atlanta’s students will have trusted, supportive adults meeting their
> Build meaningful partnerships unique needs.
> Expand Atlanta Partners for Education (APFE) impact > Expand strategies that reduce chronic absenteeism and disproportionate
> Increase access and engagement for families and discipline _ . _
communities > Implement systematic culture and climate strategies
> Increase student access to trusted and reliable adults (eg. mentors, coaches,
Our System Is Efficient & Effective counselors)
Atlanta’s students will have the schools and . . .
resources they need to succeed. We Are Sparking Student Curiosity _ _
> Maximize facility usage for the student and community Atlanta’s students will have access to explore and expand their passions
good and interests.
> Leverage data to drive strategic financial investments > Promote robust arts, athletics, world language, and enrichment offerings
> Implement sustainability initiatives > Expand access to high-interest and workforce-ready offerings (e.g. career

programs and pathways, advanced coursework)
> Explore specialized and innovative school models (eg. School of the Arts)
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Goals and Key Performance Indicators

i

We Are Caring For Every Child
By 2030, we will increase the percentage of 3rd Actual (2025) Target (2030)

grade students scoring proficient or above in ELA

. : Absenteeism
[Crlulliesiones, A PEGEmEER Faliie 68.8% % of students who are not chronically absent* 80%
Sense of Belonging
60% % students who feel a sense of belonging* 75%
Discipline: All Students
By 2030, we will increase the percentage of 8th 89.6% % of all students without suspensions (OSS) * 95%
grade students scoring proficient or above in Math Discipline: Students with Disabilities
(GA Milestones) by 20 percentage points. % of Students with Disabilities students without suspensions
83.5% (0Oss) 95%
Discipline: Black Students
86.4% % of Black students without suspensions (OSS)* 95%

Student-Staff Relationships

By 2030, we will increase the percentage of % of students feeling comfortable going to most or all of the

students meeting at least one CCRPI College and 56%

- . adults in the school for help* 75%
Career Readiness Indicator by 20 percentage — D >
p oints Student Success Plans
\ 0% % of students with individual success plans 90%
School Climate
% of schools with 4 or 5 star climate rating* 50%
* Includes Charter and Partner Schools
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GO Team School Strategic Plan Development
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Missi What is our purpose? We are educating and
ISSIoNn > What do we do? empowering Atlanta’s students to
Vl Sion What is our picture of the future? shape the future.
1. Literacy
. What results do we want to satisfy our 2. Numeracy
Strateglc Goals stakeholder needs? 3. College & Career Readiness
Focus Areas What are the main focus areas (“Pillars of We are Caring for Every Child
Excellence’) of our WOrk? (example)
Objectives What continuous improvement activities are Expand strategies that reduce
needed to get results? chronic absenteeism (example)
Governance Key Performance How will we evaluate performance to know if we % of students who are not
Indicators are achieving the results we want? chronically absent (example)
. - ; ; Implement Multi-Tiered Systems of
Strateaies What high-leverage strategies will lead to
J the desired results? Support (MTSS) (example)
Actions Who will do what by when? Monthly, provide consistent
communication with all families on
the importance of attendance and
supports available (example
Management o ( ple)

X
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GO Team Focus (Governance)

What is our purpose?
What do we do?

c Mission :
Vision

Strategic Goals

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Focus Areas What are the main focus areas (“Pillars of
Excellence”) of our WOrk?
Objectives What continuous improvement activities are

needed to get results?

X
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School Strategic Planning Overview

Purpose
To cascade the district strategic plan to the school level, while grounding

our focus in the school’'s Continuous Improvement Plan. This will create
alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated,
approved and ranked by January 2026. Schools will focus on the
strategies as part of FY27 Budget and Continuous Improvement Plan
processes.
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Three Key Resources to Review

2020-2025 School
Strategic Plan

erie:h

SMART Goals

Students i grades 3-5 will increase the
level of Preficient and above studests
by at Jeaat 3 parcent on the EOG ELA

GMAS
APS Strategh Priorities &
Initiatives

School Strategic Priocities

1 increase sta knowledge of math and
CUA/reacing Bask practices 10 Impact Bodent
learning

2 3. Increase implemantation and imderaction
of 8 and OU

1 Oevelo 2 OUture with a0 emphadas on Sochl
trctonsl Laarming

2 Professonally deweic the Teachng ¥ by
Provideng tadored, speciic PO based on ther

1 8l capacty of staft arownd BLL
learrers and Brategas and terati of I8

1 8034 2 5chool structure 50 provde
SUPport Ind oppertunties for st

Students in prades 3-5 will increase the level
of Proficiest and abowe students By ot least 3
percent on the EOG Math GMAS nd

To further support whele child developenent,
the school will increase the integration of SEL
strategies theoughout the school day amengst

school stakeholé o of
students, staf!, parents, and community,

School Strotegies

1A Creste inmructionyl frameworks B2 puide mah and ELASsdeg
nsrucen

18, Srengthen language deveiopment with 3 eacary fa0us 08 Inteactive
P Alouds in BUA Claases

1€ Aeflect & Revise 8 unt plarews st Implementaton i prade Prex -
P grade

10 IACreRse The amoont oF Bemg B5OCHNNS ) The Mkiter SChadhle for 321
Lt

T Develop master schedule where teachers hawe cofabortve phinnrg
OPPAMUATRS 12 FRrove 1IN eMCRACY M NGUry DS IFAACT0N N
¥ content ares

1- Ouai Language immension Program a3 the approved mstruchonal
model ¢ L300 Shodents o pradet K- 3 0nd provide Opportenitins pad
Parsnershp with the 05U/ World Lasguage Depantment for staff to
bacoma L0, endoried

I Creane 3 mansn and schedule 10 ensure all staff are traned 00 18
ety

1: Consobdate the lead team b pecagog<al lead team it cre gaverning
DOdy 10 Stredmiing COMIION IAd ructure 4 Suppon

2025-2026 Continuous
Improvement Plan Goals

By the end of the 2025 - 2026 school years,
Benteen will increase the percentage of
students scoring proficient and above on the
GMAS assessment in ELA by 5%, from 35%
to 40%. Benteen will decrease the percent of
students scoring beginning on the GMAS
assessment by 4%, from 44% to 40%

By the end of the 2025 - 2026 school years,
Benteen will increase the percent of students
scoring proficient and above on the GMAS
assessments in math by 5%, from 35% to
40%. Benteen will decrease the percent of
students scoring beginning on the GMAS
assessment in math by 3%, from 38 to 35%.

By the end of the 2025 - 2026 school year,
Benteen will increase the CCRPI Attendance
by at least 6.6% points from 83.4% to 90%.

Use the QR code to

access all school
data sheets ‘

School Data Sheet

https://tinyurl.com/SchoolDataSheets

KPI Summary
Benteen Elementary School

Gurrent 2030 Goal
Change
+205pm

Focus Area Category Metric KPI
Literacy : sboveln - 40.8%
°" 48.2%
™ 22.5%
16.3%
21.4%

District Goals

We Are Strengthening Knder
Our Instructional Core

59.8%
. 62.3%

ol ly a
TypicaliHigh EOG Milesiones Student Growth Percentis 69-2%

% of Englsh Leaers with a Typical or High ACCESS g4 gar.
Student Growth Percentiie &

Disadvantaged siudents

English Leamers

We Are Caring For Attendance

Every Child 08.8%

3k
We Are Sparking Stu.. o 100.0%

Our Strength is Our

Our Responsibility Is
Shared

Our System Is
Efficient & Effective

Data for 2

984% <04p

+21.0p0
+26.0pp
+10.0pp
+26.0pp
+10.7pp
+107pp
+107pp
+107pp
81.5% <1250

96.1% 24
e s22% -

46.8% - adpn
s of expertence 87.9% -
$88.984 -+

61.3%
69.2%
48.5%
26.3%
47.4%
70.5%
73.0%
79.9%
7%
94.0%
98.8%
98.5%
98.5%
73.2%
4 %
100.0%
61.2%
90.0%

Curtent Diswict
2030 Goal  Peommance
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School Strategic Planning Process

1
2

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e I|dentify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:
® Review Data (vap, 6MmAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2:
e Review Data (School KPls)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):
e Confirm & Prioritize Your Strategic Plan

X
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Today’s Focus:
School Strategic Planning Process: Steps 1, 2, and 3

1
2

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e |dentify Additional Goals

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII!\

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:

Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2:

Review Data (School KPIs)
Align Mission/Vision/ Purpose
Confirm 2030 Goals

Business Meeting 3:

|dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

X
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1. Review Data

ATLANTA
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Guiding Questions
for the GO Team to
Discuss:

What do you
notice?

What are your
wonderings?

Are you on track?

Are there specific
sub-group
performance
gaps?

Outside of the
“Instructional
Core,” what could
be a focus area?

KPI Summary

Benteen Elementary School

Focus Area
District Goals

We Are Strengthening
Ouwur Instructional Core

We Are Caring For
Every Child

We Are Sparking Stu..

QOur Strength is Our
Team

Our Responsibility Is
Shared

Qur System Is
Efficient & Effective

Category

Literacy
Kindergarten ELA

Subgroup Proficiency: Black students
Subgroup Proficiency: Students with
Disabilities

Subgroup Proficiency: Economically
Disadvaniaged students

Subgroup Growth: Black students

Subgroup Growth: Students with

Metric

% of 3rd grade students scaring proficiant or abowve in
ELA

% of students scoring 'Demonstrating’ or "Excesding' on
all ELA domains in Spring GEIDS 2.0

% of Black students scoring proficient and above on End
of Grade Mileslonas Exams

% of Students with Disabilities scoring proficient and
above on End of Grade Milestones Exams

% of Economically Disadvantaged students scoring
proficient and above on End of Grade Milestonas Exams
%% of Black students with a Typical or High End of Grade
Milaslones Student Growth Percantila

% of Students with Disabilities studants with a

Disabilities Typical/High EOG Mileslones Studant Growth P il
Subgroup Growth: Economically 9% of Economically Disadvantaged students with a
Disadvantaged students Typical'High EOG Milesiones Student Growth P il

English Laamers

Attendance

Discipline: All Students

Disciplina: Black Students
Disciplina: Students with Disabilities

Shudent-:

aff Relationships

School Climate®

Beyond the Cora: Elementary School®
Staff Engagement

Teacher Exparience

Teacher Compensation

Family Engagemenl: Support Student

Success
Family Engagementl: Parent Portal
Safety Perceplion: Grades 3-5

Enroliment

* Data for 2025 has not been released, so 2024 dats is being used

% of lish Learnars with a Typical or High ACCESS
SmclaEmngll:'s'rmthafmmHn - -

% of students who are not chronically absant
% of students withoul suspensions

% of Black students without suspensions (O55)

% of Students with Disabilities students without
suspensions (055)

% of students fesling comfortable going to maost or all of
the adults in the school for help

% of K-5 students meealing the CCRPI Beyond the Core
Component requiremeant

% of engaged staff
%% of teachers with 3 or more years of axparience

Avarage leacher salary

% of favorable responsas to “Supporting Student
Succass” (Family Engagemeant Survey)

% of Infinite Campus Parent Porlal accounts

%% of students choaosing very safe or extremely sale o
lecation questions (ES)

School mesating K-12 Enrollment Minimums

School = Bentean

Current
KPI

40.8%
48.2%
22.5%
16.3%
21.4%
59.8%
62.3%
69.2%
61.0%
81.5%
98.8%
98.1%
96.1%
52.2%
3 &
100.0%
46.8%
B87.9%
$88,984
78.4%
68.3%
58.8%
293

2030 Goal
Change

+ 20.5 pp
+ 21.0 pp
+ 26.0 pp
+10.0 pp
+ 268.0 pp
+10.7 pp
+10.7 pp
+10.7 pp
+ 10.7 pp

+12.5 pp

+ 14.4 pp
+ 2.1 pp
+%11.016
+7.1pp
+16.7 pp
+10.0 pp

+ 157

students

2030 Goal
61.3%

69.2%
48.5%
26.3%
4T 4%
70.5%
73.0%
79.9%
T1.7%
94.0%
98.8%
98.5%
98.5%
73.2%
4 4
100.0%
61.2%
90.0%
$100,000
85.5%
85.0%
68.8%
450
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2. Align Mission/Vision/Purpose
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WHO WE ARE...

WHY WE EXIST...

Vision

We a re A tlan ta IS P u bl |C Frederick W. Benteen Elementary

School is a school that provides a world

class education that prepares students
SC h O O | SySt e m of today to be leaders of tomorrow.

Mission

Our mission is to provide a
comprehensive and rigorous curriculum
that will prepare all students to be life-
long learners and globally minded
citizens, who are growing in academics,

TO educate and empcwer character, and leadership.
Atlanta’s students to

shape the future

ATLANTA
Al PUBLIC
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Mission: Our mission is to provide a comprehensive and rigorous
curriculum that will prepare all students to be life-long learners and
globally minded citizens, who are growing in academics, character, and

leadership.
SMART Goals

Vision Frederick W. Benteen Elementary School is a

students of today to be leaders of tomorrow.

GMAS

Students in grades 3-5 will increase the
level of Proficient and above students
by at least 3 percent on the EOG ELA

APS Strategic Priorities &
Initiatives

Fostering Academic
Excellence for All
Data
Curriculum & Instruction
Signature Program

Building a Culture of

Student Support
Whole Child & Intervention
Personalized Learning

Equipping & Empowering
Leaders & Staff

Strategic 5taff Support
Equitable Resource Allocation

Creating a System of
School Support

Collective Action, Engagement
& Empowerment

Students in grades 3-5 will increase the level
of Proficient and above students by at least 3
percent on the EOG Math GMAS

To further support whole child development,
the school will increase the integration of SEL
strategies throughout the school day amongst
and between school stakeholders inclusive of
students, staff, parents, and community.

School Strategic Priorities

1. Increase staff knowledge of math and
ELA/reading best practices to impact student
learning.

2. 3. Increase implementation and intersection
of IB and DLI

1 Develop a culture with an emphasis on Social
Emotional Learning

2 Professionally develop the teaching staff by
providing tailored, specific PD based on their
collective and individual strengths and
weaknesses

1 Build capacity of staff around ELL
learners and strategies and tenets of IB.

1 Build a school structure to provide
support and opportunities for staff
feedback

School Strategies

1A. Create instructional frameworks to guide math and ELA/Reading
instruction

1B. Strengthen language development with a literary focus on Interactive
Read Alouds in ELA classes.

1C. Reflect & Revise IB unit planners after implementation in grade Prek —
sth grade.

1: Increase the amount of time allocated in the master schedule for SEL
instruction

2: Develop master schedule where teachers have collaborative planning
opportunities to improve teacher efficiency in inquiry based instruction in
all content areas.

1: Dual Language Immersion Program as the approved instructional
model for ESOL students in grades K- 5 and provide opportunities and
partnership with the EOSL/World Language Department for staff to
become ESOL endorsed

2: Create a matrix and schedule to ensure all staff are trained on IB
annually.

1: Consolidate the lead team & pedagogical lead team into one governing
body to streamline operation and structure for support

school that provides a world class education that prepares



Mission and Vision Alignment:

To educate and empower
Atlanta’s students to shape the
future

We are Atlanta’s Public School

System

WHO WE ARE...
WHY WE EXIST...

Guiding Question: Does our current school mission and
vision align with these statements?

Mission: Our mission is to provide a comprehensive and rigorous
curriculum that will prepare all students to be life-long learners and
globally minded citizens, who are growing in academics, character, and
leadership.

Vision Frederick W. Benteen Elementary School is a
school that provides a world class education that prepa
students of today to be leaders of tomorrow.

X
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Proposed Updates to School Mission and Vision:

Do we feel any changes are needed ?

X
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3. Confirm 2030 Goals

e Extend your Continuous Improvement Plan Goals to 2030

e Identify if there are any additional goals for the strategic plan
beyond those identified. If so, capture them (no more than 1-2

additional goals)

One District. One Goal. Every Child.

ATLANTA
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By the end of the 2025 - 2026 school
years, Benteen will increase the
percentage of students scoring
proficient and above on the GMAS
assessment in ELA by 5%, from 35%
to 40%.

Benteen will decrease the percent of
students scoring beginning on the
GMAS assessment by 4%, from 44%
to 40%.

By 2030, the percentage of proficient
and above learners as assessed bg
the GMAS EOG ELA will increase by
20% (# students) overall from 35%
(2025) to 55%

Sub Goal: Subgroups Black will
increase by 26.0 from 22.5% 2025)
to 48.5 and SWD will increase by
10.7% from 62.% 2025) to 73%

Continuous Improvement Goals

By the end of the 2025 - 2026 school
years, Benteen will increase the
percent of students scoring proficient
and above on the GMAS
assessments in math by 5%, from
35% to 40%.

Benteen will decrease the percent of
students scoring beginning on the
GMAS assessment in math by 3%,
from 38 to 35%.

By the end of the 2025 - 2026 schoc!
year, Benteen will increase the
CCRPI Attendance by at least 6.6%
points from 83.4% to 90%.

2030 Strategic Plan Goals

By 2030, the percentage of proficient

and above learners as assessed by

the GMAS EOG Math will increase

%30% overall from 35% (2025) to
0.

Sub Goal: Subgroups Black will
increase by 26.0 from 22.5% 2025)
to 48.5 and SWD will increase by
10.7% from 62.% 2025) to 73%

By 2030, the CCRPI attendance rate
will remain at or above 90%, by
ensuring chronic absenteeism as
determined by GADOE does not
exceed 10% days absent for the
student's enrollment period greater
than 30 days, with an emphasis on
the following subgroups:

Blacks from 74%&2025) to TBD and
Hispanic from 88%(2025) to TBD .

By Spring 2026, the percentage of
proficient and above learners as
assessed by the GMAS EOG Math
will increase by 5% (52 students)
overall from 63% (2025) to 68% .
Sub Goal: Subgroups Black will
increase by 5% from 30%(2025) to
35%, and SWD will increase by 5%
from 26%(2025) to 31%.

Additional Goal (Staff Engagement,
Discipline, Teacher Retention, AP
Course Enroliment, etc)

X
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Mission: Our mission is to provide a comprehensive and rigorous
curriculum that will prepare all students to be life-long learners and
globally minded citizens, who are growing in academics, character, and

Vision Frederick W. Benteen Elementary School is a
school that provides a world class education that prepares
students of today to be leaders of tomorrow.

leadership.

SMART Goals

GMAS

Students in grades 3-5 will increase the
level of Proficient and above students
by at least 3 percent on the EOG ELA

APS Strategic Priorities &

Students in grades 3-5 will increase the level
of Proficient and above students by at least 3
percent on the EOG Math GMAS

To further support whole child development,
the school will increase the integration of SEL
strategies throughout the school day amongst
and between school stakeholders inclusive of
students, staff, parents, and community.

School Strategic Priorities

School Strategies

rcratnv

Fostering Academic
Excellence for All
Data
Curriculum & Instruction
Signature Program

Building a Culture of

Student Support
Whole Child & Intervention
Personalized Learning

Equipping & Empowering

Leaders & Staff

Strategic 5taff Support
Equitable Resource Allocation

Creating a System of
School Support

Collective Action, Engagement
& Empowerment

1. Increase staff knowledge of math and
ELA/reading best practices to impact student
learning.

2. 3. Increase implementation and intersection
of IB and DLI

1 Develop a culture with an emphasis on Social
Emotional Learning

2 Professionally develop the teaching staff by
providing tailored, specific PD based on their
collective and individual strengths and
weaknesses

1 Build capacity of staff around ELL
learners and strategies and tenets of IB.

1 Build a school structure to provide
support and opportunities for staff
feedback

1A. Create instructional frameworks to guide math and ELA/Reading
instruction

1B. Strengthen language development with a literary focus on Interactive
Read Alouds in ELA classes.

1C. Reflect & Revise IB unit planners after implementation in grade Prek —
5th grade.

1: Increase the amount of time allocated in the master schedule for SEL
instruction

2: Develop master schedule where teachers have collaborative planning
opportunities to improve teacher efficiency in inguiry based instruction in
all content areas.

1: Dual Language Immersion Program as the approved instructional
model for ESOL students in grades K- 5 and provide opportunities and
partnership with the EOSL/World Language Department for staff to
become ESOL endorsed

2: Create a matrix and schedule to ensure all staff are trained on IB
annually.

1: Consolidate the lead team & pedagogical lead team into one governing
body to streamline operation and structure for support



Guiding Question: After reviewing our current Strategic Plan and school KPls, are there any
additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strateaic

Mission: Our mission is to provide a comprehensive and rigorous

Plan? (No more than 1-2 additional goals)

curriculum that will prepare all students to be life-long learners and
globally minded citizens, who are growing in academics, character, and

leadership.

Students in grades 3-5 will increase the level of Proficient and above
students by at least 20% on the EOG ELA GMAS by 2030.

Students in grades 3-5 will increase the level of Proficient and above
Students by at least 20% on the EOG MATH GMAS by 2030.

The school will maintain and enhance the integration of SEL strategies
throughout the school day amongst and between school stakeholders
inclusive of students, staff, parents, and community by 2030.

By 2030, The school will increase the number of staff holding additional
endorsements and degrees by 15% by 2030.

SMART Goals

Students in grades 3-5 will increase the
level of Proficient and above students
by at least 3 percent on the EOG ELA

GMAS
APS Strategic Priorities &

School Strategic Priorities

Students in grades 3-5 will increase the level
of Proficient and above students by at least 3
percent on the EOG Math GMAS

Vision Frederick W. Benteen Elementary School is a
school that provides a world class education that prepares
students of today to be leaders of tomorrow.

To further support whole child development,

the school will increase the integration of SEL
strategies throughout the school day amongst
and between school stakeholders inclusive of

students, staff, parents, and community.

School Strategies

Fostering Academic
Excellence for All
Data
Curriculum & Instruction
Signature Program

Building a Culture of
Student Support
Whole Child & Intervention
Personalized Learning

Equipping & Empowering
Leaders & Staff
Strategic Staff Support
Equitable Resource Allocation

Creating a System of
port

Sup
Collective Action, Engagement
& Empowerment.

1. Increase staff knowledge of math and
ELA/reading best practices to impact student
learning.

2. 3. Increase implementation and intersection
of 1B and DLI

1 Develop a culture with an emphasis on Social
Emotional Learning

2 pProfessionally develop the teaching staff by
providing tailored, specific PD based on their
collective and individual strengths and
weaknesses

1 Build capacity of staff around ELL

learners and strategies and tenets of IB.

1 Build a school structure to provide
support and opportunities for staff
feedback

KP! Summary
Benteen Elementary School

Focus Area Category
District Goals

We Are Strengthening
Our Instructional Core

1A. Create instructional frameworks to guide math and ELA/Reading
instruction

1B. Strengthen language development with a literary focus on Interactive
Read Alouds in ELA classes.

1C. Reflect & Revise IB unit planners after implementation in grade PreK —
Sth grade.

1: Increase the amount of time allocated in the master schedule for SEL
instruction

2: Develop master schedule where teachers have collaborative planning
opportunities to improve teacher efficiency in inquiry based instruction in
all content areas.

1: Dual Language Immersion Program as the approved instructional
model for ESOL students in grades K- 5 and provide opportunities and
partnership with the EOSL/World Language Department for staff to
become ESOL endorsed

2: Create a matrix and schedule to ensure all staff are trained on IB
annually.

1: Consolidate the lead team & pedagogical lead team into one governing
body to streamline operation and structure for support

Current 2030 Goal c
KPI Change 2030 Goal

Metric
408% - 61.3%
: iy " 482% 21000 69.2%
i 225% -2 48.5%
v s G 16.3% - 26.3%
- . , 21.4% 0 47.4%
. : 59.8% o 70.5%

e —y N

69.2% =iowen 79.9%

Engish Learers

We Are Caring For  Attendance
Every Child

We Are Sparking Stu
Our Strength is Our e

Our Responsibility Is
Share:

Our System Is
Efficient & Effective

% of Engln Laamers Wit a Typcal o HGNACCESS  §9.094  +10766)  71.7%

: 81.5% 12500  94.0%
98.8% 98.8%
Biack students without . 98.1% - 98.5%
- ! 96.1% 24 98.5%
52.2% 10pp  732%
3% ciw 4%
ok : 100.0% 100.0%
46.8% sipp  61.2%
87.9% 21 90.0%
acher $88,984 - s11.016 $100,000
5 o 78.4% - 85.5%
68.3% - 85.0%
" 58.8% »  68.8%

293 : 450




Strategic planning will
help you fully uncover
your available options, set
priorities for them, and

define the methods to
achieve them.

Robert J. Mckain
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Principal’s Report

/ ATLANTA
* PUBLIC
SCHOOLS

One District. One Goal. Every Child.



SCHOOL UPDATES

27 2ndFr: ATLZoo |28 sthF:cnc @ 29 staff “Pink” Day | 30 3rd FT: stone 31 T1APYes!
@ 9:30AM F:30AM (Wear Pink) Mountain Pow Wow TOTY/SPOTY
PLC @ F:30AM Program
Wweek B Red Ribbon Week 4th FT: Fernbank Book CH_C“'C'C'QV @&:00PM
27th-31st Science Museum HRRB Competition @ Parade @ 8:15AM
@ ?:SGAi\A 7:00AM
FTA Tales-o-Treat @
IB Faculty Meeting @ | Kinder FT: Fernbank 12:30PM
2:45PM Museum @ §:30AM b N
DOT “Play street” @ 'M'_I' Cub Scouts
Tutorial/Clubs 2:30PM (Kinder & 15t grade,
2nd-5th)
Lesson Plans DUE
@ &:00PM
November 2025
Sun Monday Tuesday Wednesday Thursday Friday Sat
2 3 4 Election Day 5 & Buzzer Reader Fr: 7 1o1v/sPOTY 8
PLC GA Tech @ 9:30AM Program @ 8:30 AM
Week A School PL Day 2nd FT: ATL History
Center @ 7:30AM
Bomb Drill Cub Scouts (15t grade,
(STAFF ONLY) 2nd-5th)
Tutorial/Clubs
Lesson Plans DUE
@ 6:00PM
9 10 tornado Dril 11 12 13 cifted (4th) FT: 14 Morning Meeting! 15
PLC Urban Escape @
Week B TIC Tourney Math Curriculum §:30AM
Night @ 5:30PM Fall Picture Day
Thanksgiving Cub Scouts (Kinder,
Progress Report Card | Thanksgiving Luncheon: K-2nd, 5th | 2nd-5th)
GRADES POSTED DUE | Luncheon: Prek, 3rd,
4th
Tutorial/Clubs Lesson Plans DUE
@ &:00PM

Double good :
$1,728

Planning 1t Fun Run & 5k

- Funrun (11/21)
- 5k April

Playstreet Oct 30t

Oct 318t
Tails and Treats
Character Book Parade

ATLANTA
PUBLIC
SCHOOLS



APS Forward 2040:
Reshaping the Future of
Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
e October 20 (cancelled)
* November 10
Virtual — at Noon
In-person at 6PM at CLL (130 Trinity Ave)

ATLANTA
A PUBLIC
SCHOOLS
One District. One Goal. Every Child.

UPIDATE

Comprehensive
Long-Range

Facilities Plan

atlantapublicschools.us/APS2040



https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf

Questions?




Thank you

A

ATLANTA
PUBLIC
oCHOOLS

PPPPPP
SSSSSSS



	Slide 1
	Slide 2: Agenda
	Slide 3: Action Items
	Slide 4
	Slide 6: 2025-2030  School Strategic Plan Development 
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Guiding Question: After reviewing our current Strategic Plan and school KPIs, are there any additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic Plan? (No more than 1-2 additional goals)
	Slide 29: Strategic planning will help you fully uncover your available options, set priorities for them, and define the methods to achieve them.
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35: Thank you

